Community Member Initiative

Community member completes the
Community Initiative Support Request
form and gathers additional information
or approvals as required. Support is
available if needed, just ask

The support request is considered by
the Operations Team to refine it and
determine the best way to support the
initiative

The project proposal is considered by
the Community-Led Development (CLD)
Team. The Community Member is
encouraged to attend the team
meeting, with support if they wish.
Otherwise a coordinator can speak to
the proposal.

CLD Team assesses the project and if
the response is positive, works with the
DIA adviser and project lead to ensure
the proposal is as strong as it can be.

The project is submitted to the DIA
Funding Panel.

Funding is secured and project lead,
supported by the Community
Connector, works to get the project up
and running.

Project is monitored as it progresses
and is evaluated at completion.

Final report submitted to the CLD Team.
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