
Community Member Initiative

Community member completes the 
Community Initiative Support Request 

form and gathers additional information 
or approvals as required. Support is 

available if needed, just ask

Community Connector/Tapawera
Connect Team Member supports

The project proposal is considered by 
the Community-Led Development (CLD) 

Team. The Community Member is
encouraged to attend the team

meeting, with support if they wish.
Otherwise a coordinator can speak to 

the proposal.

The support request is considered by 
the Operations Team to refine it and 

determine the best way to support the 
initiative

If the 
initiative is 
considered 

and
doesn't align 

with the 
Community 

Vision or 
CLDP

criteria, but 
will still 

benefit the
community, 

other 
avenues for 
support can 

be suggested 
or explored.

If the 
initiative is 
considered 

and not 
supported, 

feedback will 
be given 

about the 
reason/s.

If the 
initiative is 
considered 
and doesn’t 
exactly align 

with the 
Community 

Vision or 
CLDP criteria, 
feedback can 
be given so 

the proposal 
can be 

revised and 
re-submitted.

CLD Team assesses the project and if 
the response is positive, works with the 
DIA adviser and project lead to ensure 
the proposal is as strong as it can be.

The project is submitted to the DIA 
Funding Panel.

Funding is secured and project lead, 
supported by the Community 

Connector, works to get the project up 
and running.

Project is monitored as it progresses 
and is evaluated at completion.

Final report submitted to the CLD Team.


