
Community Group/Member 
Initiative

Community Coordinator/
Community-Led Development Team 

Member

The Community Group/Member 
(with assistance if needed)  

completes the small project proposal 
form 

If the proposed project meets set 
criteria established by the 

Community-Led Development Team, 
and falls within financial delegation 

for the Small Project Fund (up to 
$500) the TC Lead Coordinator may 

approve the proposal.

The Community-Led Development 
Team via Lead Coordinator reports.

If the proposed project falls outside 
financial delegation for the Small 
Project Fund ($501-$1000), the 

Community-Led Development Team 
will consider the proposal.

 

If need be a coordinator will support 
the community group/member to 

deliver the initiative.    

TAPAWERA CLDP SMALL PROJECT PROPOSAL PROCESS

Final report completed and 
submitted to Community-led 

Development Team.    

Dec 2022
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